APMG

Classroom

The APMG PPC Certification
enables you to learn how to
implement effective planning,
monitoring & control for
increased chances of project
success.

1| || Beginner Level Course

£1,195 + VAT

APMG Accreditation

+44 (0)808 168 2020

Book Now

Overview

Planning, monitoring, and control are critical aspects of project
management. Implemented effectively, project success rates can
increase dramatically. Implemented poorly, project scope,
schedule, and costs can quickly overrun. Until now, there has been
very litlle guidance for practicing and aspiring planning and control
professionals to gain an understanding of best practice, and how to

apply it.

Our Project Planning & Control certification scheme was developed
in partnership with the Association for Project Management (APM)
and is based on their guide “Planning, Scheduling, Monitoring and
Control - The Practical Project Management of Time, Cost and Risk."

Why Learn with 20/20?

As the largest independent provider of project management training
in the UK, we are here to support and guide you through
professional training. 20/20 care about your development as a
project professional and will help you and your team achieve new
qualifications.
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Who Should Attend?

Project Planning & Control guidance, training &
certification applies to various key project management
roles, including planning managers & engineers and
project control managers & engineers. It will also
benefit other roles including cost engineers, project
managers, and project support team members.

@ Course Content

The programme will cover the following topics:

Book Now

Classroom Delivery

This 3-day classroom course is a fully immersive and
inferactive experience. Each day, a single session
spanning from 9 am to 5 pm ensures focused
learning. Taught by a fully qualified facilitator, it will
equip learners with the tools they need to increase
the chances of project success.

* The approaches and products used to gain a clear definition of a project.

* The approaches and techniques used to plan and close a project.

* The selection and use of appropriate scheduling techniques.

* The practices used for rigorous monitoring to enable proactive control of the project.

* The basis for good record keeping, which also facilitates the virtuous feedback and learning cycle.

What our customers say...

Great Facilitator
"The facilitator made me feel at ease and relaxed during my classroom
course."

Trusted Customer - 7th Jun. 2023

feefo

High quality & maximum support
“I looked around for a Project Management course online and
was eventually recommended 20,/20 as a provider...”

Trusted Customer - 2nd Nov. 2022 4.3/5
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